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NOTES TO READERS

In this document, unless otherwise indicated, all financial data are prepared in accordance with International Financial Reporting Standards (IFRS) and the term

‘’dollars’’ as well as the symbol ‘’$’’ designate Canadian dollars. In this document, we also use non-IFRS financial measures. Please refer to the section entitled

‘’Reconciliation of Non-IFRS Financial Measures’’ in the Management’s Discussion and Analysis (MD&A) for the first quarter ended January 28, 2018 for a complete

description of these measures.

FORWARD-LOOKING INFORMATION

Our public communications often contain oral or written forward-looking statements which are based on the expectations of management and inherently subject to

a certain number of risks and uncertainties, known and unknown. By their very nature, forward-looking statements are derived from both general and specific

assumptions.

The Corporation cautions against undue reliance on such statements since actual results or events may differ materially from the expectations expressed or implied

in them. Forward-looking statements may include observations concerning the Corporation’s objectives, strategy, anticipated financial results and business outlook.

The Corporation’s future performance may also be affected by a number of factors, many of which are beyond the Corporation’s will or control. These factors

include, but are not limited to, the economic situation in the world, structural changes in the industries in which the Corporation operates, the exchange rate,

availability of capital, energy costs, competition, the Corporation’s capacity to engage in strategic transactions and integrate acquisitions into its activities, the

regulatory environment, the safety of our packaging products used in the food industry, innovation of our offering and concentration of our sales in certain

segments. The main risks, uncertainties and factors that could influence actual results are described in the Management’s Discussion and Analysis (MD&A) for the

fiscal year ended October 29, 2017, in the latest Annual Information Form and have been updated in the MD&A for the first quarter ended January 28, 2018.

The forward-looking statements in this presentation are based on current expectations and information available as of June 6, 2018. The Corporation’s management

disclaims any intention or obligation to update or revise these statements unless otherwise required by the securities authorities.
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TC Transcontinental at a glance 

A leader in flexible packaging in North America

Canada’s largest printer

A Canadian leader in our specialty media segments

• For over 40 years, TC Transcontinental's mission has been to create products and services that 
allow businesses to attract, reach and retain their target customers.

• Respect, teamwork, performance and innovation are strong values held by the Corporation 
and its employees. 

(1)

(1) Including the acquisition of Coveris Americas, closed on May 1, 2018.



Our impressive journey since 1976 

1976

$2.9 M

1978

$4.2 M

1979

$18 M

1984

$83 M

1990

$1.6 B

2003

$1.9 B

2005

$2.2 B

2009-14

$2.0 B

2014-17

$2.0 B

Flyers Distribution Publishing Public corporation Acquisitions Newspaper
Outsourcing 

Digital Activities Acquisitions
Consolidation

Acquisitions
Consolidation

Packaging 
activities

2018

$3.3 B
Pro forma 2017

Acquisitions 
Diversification

Packaging 
activities 
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Printing



Offering a state-of-the-art national printing network

Manitoba (1) 

• Transcontinental LGM -

Coronet, Winnipeg

Alberta (1) 

• Transcontinental Calgary

British Columbia (1)

• Transcontinental Vancouver

Québec (7)

• Transcontinental Interglobe, Beauceville

• Transcontinental Interweb, Boucherville

• Transcontinental Qualimax, Gatineau   

• Transcontinental Ross-Ellis, Montréal 

• Transcontinental Transmag, Montréal            

• Trancontinental de la Capitale, Québec 

• Transcontinental Saint-Hyacinthe

Ontario (4)

• Transcontinental Markham & Aurora

• Transcontinental Brampton

• Transcontinental RBW Graphics, Owen Sound

• Transcontinental Vaughan

Prince Edward Island (1)

• Transcontinental Prince Edward 

Island, Borden-Carleton

Nova Scotia (1)

• Transcontinental Halifax

As at June 6, 2018

16
Printing 

plants



Efficiently operating our printing business

190

223
242 239

253
270

285 290 295

48 plants 

38 plants 

29 plants 29 plants 
27 plants 26 plants 

23 plants

18 plants

2009 2010 2011 2012 2013* 2014 2015 2016 2017

18 plants

$1.7B
$1.5B

Revenues

Printing division adjusted operating earnings  (in $M)



Generating close to 60% of our printing revenues through 
our retailer-related services

2017 Revenues: $1,501M

Retailer-related services

Newspapers

Magazines and Books

Marketing products

59%
16%

15%

10%



Solidifying our Leadership in the Retail Vertical
In-Store Marketing

$11 MM

$75MMISM SALES
Annualized $75MM

Annualized

forecast

Annualized

forecast



“In real life, strategy is actually 
very straightforward. You pick a 
general direction and implement 

like hell.”
- Jack Welch



Six Years of “Implementing Like Hell”
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TC Media
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Providing a range of multiplatform specialty 
products and services 

Books & EducationBusiness Media

TC Media is a leader in its specialty 

media segments in Canada, with flagship 

brands catering to the business, 

financial and construction sectors, 

including an event planning component.

TC Media is also positioned as Canada’s 

largest publisher of French-language 

educational resources. 
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Packaging



2012: Start of the thought process to diversify our assets and ensure 

our long-term profitable growth 

Initiating our transformation: Steps 

1
Finding: Digital advertising is negatively impacting our print products in both 

our printing and media sectors

2

2012 – 2014: Focus on flexible packaging3

2014: First acquisition, Capri Packaging in Missouri4

Entamer la transformation



Building our North American Flexible Packaging 

Platform 
In 4 years: 6 acquisitions, 7 plants

$350M pro forma revenues



Providing a broad range of innovative and 
attention-grabbing flexible packaging solutions



April 2, 2018

Acquiring Coveris Americas: A significant milestone

Sales
$US 966M

Adjusted 
EBITDA
$US 128M

Acquisition 
Price
$US 1.32B

Customers
3,500

Employees
3,100

EBIT
$US 68M



NEW 
ZEALAND

CHINA

UNITED KINGDOM

MEXICO

GUATEMALA

ECUADOR

TC Transcontinental Packaging (7)

Legend

Coveris Americas (21)

Scaling of packaging platform: from 7 to 28 plants



$1,202

Becoming one of the Top 10 flexible packaging converters in 
North America 

Source: Flexible Packaging Magazine. 
Note: Financial figures of TC Transcontinental in fiscal year 2017 translated at an average CAD/USD exchange rate of 1.3142 for the period beginning 
November 1, 2016 and ending October 29, 2017. 
1. Rankings for peers based on 2017 Top 25 Converters

In millions of US dollars

Top 10 American Flexible Packaging Converters1

From 22nd to Top 10

Public Private

Legend

$1,202 



TC Transcontinental’s acquisition of Coveris Americas 

accelerates its transformation into a diversified printing, 

packaging and media corporation

67%

33%

45%

48%

7%

Print Packaging Media

Transformation
2012

Revenues

2017
Pro Forma 
Revenues



Culture at TC Transcontinental –
The cornerstone of our success

“As a family-controlled corporation, we have the desire to build a lasting company and to pass on the 

legacy of a solid, responsible corporate citizen. We create long-term value by investing in our 

employees’ wellness and development, fostering growth in the communities in which we are present, 

ensuring our prosperity, and adopting good practices to limit the environmental impact of our 

activities.”
Isabelle Marcoux
Chair of the Board

“Respect for our people, our customers, our shareholders and the communities in which we operate is 

at the heart of our commitment to corporate social responsibility. We continue to rigorously execute on 

our 2016-2018 Plan, by working with our internal and external stakeholders in a concerted manner. 

Together, we can drive sustainable results on a continuous basis as we transform our organization for 

long-term growth.”
François Olivier
President and Chief Executive Officer

A commitment to our employees,
the communities where we operate, the environment and 
the long-term growth of TC Transcontinental.



FIVE KEY TAKEAWAYS ON 

TC TRANSCONTINENTAL’S 

TRANSFORMATION

1. Decide who you want to be



FIVE KEY TAKEAWAYS ON 

TC TRANSCONTINENTAL’S 

TRANSFORMATION

2. Implement like crazy!



FIVE KEY TAKEAWAYS ON 

TC TRANSCONTINENTAL’S 

TRANSFORMATION

3. Figure out what not to do



FIVE KEY TAKEAWAYS ON 

TC TRANSCONTINENTAL’S 

TRANSFORMATION

4. Change fast: it can’t wait



FIVE KEY TAKEAWAYS ON 

TC TRANSCONTINENTAL’S 

TRANSFORMATION

5. Culture first 



Mastery is great, but even that is 
not enough. You have to be able 
to change course without a bead 

of sweat, or remorse. 
- Tom Peters



Questions?
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